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INVESTIGATION REPORT FOR POOR PRINT OF
KOWA-EMORI HP01D2000 CARTON BOX

W1- There is machine error happened during mass production.

DIRECT CAUSE
PROCESS/MATERIAL

W2- The Anilox impression automatically adjusted upward that caused poor print.

INDIRECT W1- When the main operator get thirst he got some water in the water dispenser near in
CAUSE Eqos since the item is long running with 6000pcs lot quantity, but when the operator back
(OUTFLOW) [on the monitor and get sampling he notice the poor print and the anilox impression

PROCESS/MATERIAL adjusted upward.

PRODUCTION ACTION PLAN

1. Immediately separate the affected item (Done)

2. Coordinate the problem to sir Suzuki (TD: 211105)

3. Orient the Eqos operator that always need substitute incase that the main operator need to drink water. (TD:
211105)
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